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PREFACE AND APPROVALS

The City of Tallahassee Community Redevelopment Agency FY 2013 Annual Report
covers the period from October 1, 2012 through September 30, 2013. The report contains
a review of the redevelopment agency, a description of the FY 2013 budget, a listing of
major FY 2013 accomplishments, a map of the redevelopment area, and the FY 2013
Financial Statements. This annual report has been prepared in accordance with Chapter
163.356(3)(c), Florida Statutes, and may not be in conformance with generally accepted
accounting principles.

The financial statements for the City of Tallahassee Community Redevelopment Agency,
prepared in conformance with generally accepted accounting principals, are included in
the City of Tallahassee’s Comprehensive Annual Financial Report for FY 2013. The
City’s financial statements were audited by the certified public accounting firms of
Thomas Howell Ferguson and Law Redd Crona & Munroe, and received an unmodified
opinion.

The City of Tallahassee Community Redevelopment Agency FY 2013 Annual Report has
been approved this 12® day of March, 2014.

CITY OF TALLAHASSEE TALLAHASSEE COMMUNITY
REDEVELOPMENT AGENCY

Richard G. Feldman, CPA, Roxapine Kafning
Accounting Services Manager Ex tive

il
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CITY OF TALLAHASSEE COMMUNITY REDEVELOPMENT AGENCY
OVERVIEW AND FY 2013 ACCOMPLISHMENTS

The City of Tallahassee Community Redevelopment Agency (CRA) was created in
August 1998. The CRA Board was established in September 1998, and the Board
membership was amended in September 2002 and October 2007. The CRA Board
consists of the City of Tallahassee Mayor, the four City Commissioners and four
members of the Leon County Commission. In FY 2013, the CRA consisted of four full-
time employees, one part-time employee, an intern and the executive director. The City
of Tallahassee covered most of the costs of the Executive Director, who also served as
the Director to the City’s Department of Economic and Community Development; part of
the costs of one full-time employee; and provided the CRA with other professional and
technical services.

Greater Frenchtown/Southside Community Redevelopment Area

The Greater Frenchtown/Southside Community Redevelopment Area consists of three
distinct geographic sections and is comprised of over 1,450 acres of residential, office,
commercial/retail, industrial, and green/open space land uses, all conveniently located
near downtown Tallahassee. Included within the boundaries of the redevelopment area
are thirteen neighborhood communities; seven major commercial/retail areas including
sections of Tennessee Street, Tharpe Street, North and South Monroe Streets, Gaines
Street, Lake Bradford Road and South Adams Street; and numerous mixed-use areas. In
addition, the redevelopment area borders parts of the Florida A & M University and the
Florida State University. Extensive city infrastructure, including water, sewer, electricity
and gas, are available throughout the redevelopment area.

The City Commission adopted the Greater Frenchtown/Southside Community
Redevelopment Plan (formerly known as the Tallahassee Community Redevelopment
Plan) and established the Greater Frenchtown/Southside Community Redevelopment
Trust Fund in June 2000.

Downtown District Community Redevelopment Area

The Downtown District Community Redevelopment Area consists of approximately 440
acres located in downtown Tallahassee, between the northern and southern portions of
the Greater Frenchtown/Southside Community Redevelopment Area. The Downtown
District 1s comprised of five sub areas with distinct land uses, physical characteristics and
functions. These sub areas are: (1) North Monroe Street, (2) the Downtown Core, (3)
Franklin Boulevard, (4) Gaines Street, and (5) Capital Cascades. Land uses in the
Downtown District include residential, office, commercial/retail, light industrial, and
green/open space. The entire area is serviced by city infrastructure, including water,
sewer, electricity, and gas.
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The City Commission adopted the Downtown Community Redevelopment Plan and
established the Downtown District Community Redevelopment Area Trust Fund in June
2004. Funding of the Downtown District, as well as any expansion of existing
redevelopment districts or establishment of new redevelopment districts is governed by
the “Interlocal Agreement Among the City of Tallahassee, Leon County, and the
Community Redevelopment Agency of the City of Tallahassee Regarding the Creation
and Operations of the Downtown District Community Redevelopment Area and the
Expansion of the Community Redevelopment Area”, (the Interlocal Agreement) dated
June 23, 2004, and amended on October 4, 2007 and February 9, 2009.

A map outlining the boundaries of the two redevelopment areas is located on page 31 of
this report.

Summary of FY 2013 CRA Results

The CRA enjoyed a variety of successes in FY 2013, ranging from the completion of a
major civil rights memorial to the funding and completion of multiple redevelopment
projects. The five major redevelopment projects discussed in this report have a pre-
construction taxable value of approximately $5.0 million and a post-construction taxable
value of approximately $75.3 million, a projected increase of more than $70.0 million.

Specific projects, expenditures and results are described in greater detail within this
report.

FY 2013 Budget Overview

In FY 2013, the CRA received $2,323,000 in income: $2,078,000 in tax increment
payments and $245,000 in other fund payments and adjustments (loan payments, interest,
fair value of investments, etc.) as described in the financial statements starting on page
33. This includes $1,354,000 in tax increment payments for the Greater
Frenchtown/Southside Community Redevelopment Area (GFS District) and $724,000 for
the Downtown District Community Redevelopment Area (DT District).

The total of $2,078,000 in tax increment revenue reflects a decrease of $424,000, or
approximately 16.9 percent, from total tax increment payments received by both
redevelopment districts in FY 2012.  Individually, the GFS District received
approximately 11.2 percent less in tax increment in FY 2013 than it received in FY 2012,
and the DT District received approximately 26.6 percent less. The reduction in tax
increment is a direct result of the downturn in residential and commercial property
values, as well as the economic recession that started in 2007.

Finally, as outlined in the Interlocal Agreement governing the funding of the DT District,
the CRA also has access to one-cent of the tourist development tax which is specifically
collected and held by the Leon County for debt service, construction and operational
expenses directly related to the proposed Tallahassee Performing Arts Center. The CRA
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received no tourist development tax funds in support of the proposed performing arts
center in FY 2013.

The goal of the CRA is to create and implement strategies that use a combination of
public and private resources to facilitate redevelopment which enhances the built
environment and strengthens local economic conditions within each redevelopment
district. Additionally, the CRA will seek projects that help reduce or eliminate the
development and spread of physical blight. Individual projects and policies are supported
based on the specific conditions and needs identified within the GFS Community
Redevelopment Plan and the DT Community Redevelopment Plan. Areas where the
CRA concentrates redevelopment efforts include commercial development, affordable
housing, infrastructure, transportation, neighborhood and housing improvements, the
promotion of mixed-use developments and promotional and special events.

In FY 2013, the CRA approved, committed and/or spent approximately $6.2 million in
prior, current and future fiscal year funds in support of various programs and projects,
including administrative and operating expenses. A description of the major FY 2013
approvals and expenditures within each redevelopment district is provided below.

A. General:

FY 2013 CRA Administrative and Operating Expenses: $402,618. This allocation
covered the full costs of the CRA’s Program Director, Community Redevelopment
Coordinator, Administrative Assistant, one part-time employee and a part-time intern,
as well as the general operating expenses of the CRA. In addition, a portion of the
salary and benefits of the CRA Executive Director and a Senior Community
Redevelopment Planner were also funded by the CRA. Both these positions were
also partially funded through the City of Tallahassee. The administration expenses
were shared between the two redevelopment areas, with the GFS District accounting
for $252,242, or nearly 63 percent of the expense, and the DT District accounting for
$150,376, or approximately 37 percent of the expense.

B. Expenditures and Commitments in the Greater Frenchtown/Southside (GFS)
Community Redevelopment Area:

1. Annual Refund of Municipal Services Taxing Unit (MSTU) Based Tax Increment
to Leon County: $56,336. Chapter 163.387(1)(a) and (b), Florida Statutes,
requires the tax increment to be calculated based on the amount of ad valorem
taxes levied each year by each taxing authority. As a result, the County’s FY
2013 contribution included $56,336 in tax increment based on the County’s
Emergency Medical Services (EMS) MSTU. As part of the budgeting process,
the CRA Board approved the refund of the EMS MSTU-based tax increment to
Leon County.
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2. GFS Commercial Facade Improvement Grant Program: $8.950. In 2006, the

CRA established the Commercial Facade Improvement Program, which provides
grants of up to $50,000 for repairs/renovations to the exterior of commercial
structures located in the GFS District. Applicants must match any requested grant
funds dollar for dollar. Funds are available for both owner-occupied and renter-
occupied commercial properties. In FY 2013 the CRA committed $200,000
towards this program. During the fiscal year only $8,950 of the grant funds were
awarded for fagade improvements in support of a small office development at 630
West Brevard Street. The $191,050 in funds remaining in this program at the end
of the fiscal year was transferred to the FY 2013 GFS Land Acquisition,
Development and Related Expenses program. A summary of the program
accomplishments in FY 2013 starts on page 24 under Major Accomplishments.

GFS Commercial Painting Grant Program: $31.081. This program was
established in FY 2008, and provides commercial property owners and tenants in
the GFS District with up to $5,000 in grant funds to help paint the exterior of a
commercial building that is viewable by the public; no match is required. In 2012
the program was expanded to include murals. In FY 2013 the CRA committed
$35,000 towards this program. During the fiscal year six grants were awarded -
four in Railroad Square and two on Gaines Street, which included a mural on
Gaines Street. The $3,919 remaining in this program at the end of the fiscal year
was transferred to the FY 2013 GFS Land Acquisition, Development and Related
Expenses program. A summary of the program accomplishments in FY 2013
starts on page 27 under Major Accomplishments.

GFS Retail Incentives Loan Program: $39,007. The program provides eligible
applicants with up to $50,000 in low-interest loans with a term of not more than
10 years. The funds may be used by the applicant for owner/tenant
improvements, the purchase and installation of equipment, and exterior features
such as signage. In FY 2013 the CRA committed $150,000 in support of this
program, and $40,000 in loans was approved:

a. Gaines Street Pies received a $10,000 grant to build out a vacant retail
space on Gaines Street into a pizza restaurant, although the applicants used
only $9,007 of the loan funds. The renovations were completed in FY
2013.

b. The Firm, a Pilates and yoga studio that was locating to vacant retail space
also on Gaines Street, received a $30,000 loan. The renovations did not
begin by the end of FY 2013.

The $110,993 remaining in this program at the end of the fiscal year was
transferred to the FY 2013 GFS Land Acquisition, Development and Related
Expenses program. A summary of the program accomplishments in FY 2013
starts on page 28 under Major Accomplishments.
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5. GFS Promotional/Special Events Grant Program: $33,090. This program was

established in FY 2010 and provides grants of up to $5,000 to not-for-profit
organizations who sponsor promotional or special events in the GFS District that
promote the goals and objectives of the GFS Community Redevelopment Plan.
The CRA committed $35,000 to this program in FY 2013. During the fiscal year,
nine events received a total of $33,090 in grant funds.

The Vocal Arts Network’s Community Healing Days, $3,546;

The Tallahassee Film Society’s Anniversary Film Series, $3,178;

ECHO’s Tour de Frenchtown 5K Run and Chili Cook-Off, $2,154;

The Railroad Squares Shops & Studios’ ArtiGras Festival, $5,000;

The Sharing Tree’s REUSE Festival, $5,000;

The John G. Riley Museum’s The Season of Emancipation: A Walk

Through Living History, $5,000;

g. The Frenchtown Neighborhood Improvement Association’s Frenchtown
Heritage Marketplace, $1,800;

h. The Most Worshipful Union Grand Lodge’s Frenchtown Heritage
Festival, $4,912; and

i. 10,000 Marble’s Urban Disturbance, $2,500 (from each redevelopment

district because parts of the event occurred in both districts).

me o o

The $1,910 in funds remaining in this program at the end of the fiscal year was
transferred to the FY 2013 GFS Land Acquisition, Development and Related
Expenses program. A summary of these events is provided starting on page 20
under Major Accomplishments.

O’Connell Property Acquisition Payment: $1,014,649. In January 2010, the
CRA acquired the five-acre, vacant parcel, located south of the Civic Center, from
the City of Tallahassee for $4.65 million. The CRA made a down payment of
$1,606,053, and started making three annual payments of $1,014,649 in FY 2011.
In FY 2013, the third, and final, payment was made. The purchase allows the
CRA to market and/or develop the site consistent with the redevelopment plan.

. Tallahassee Branch of the NAACP - Renovation of the Historic Franklin

Building: $150.000. In December 2010 the CRA approved $200,000 in grant
funds to the Tallahassee Branch of the NAACP (NAACP) to assist in the
renovation of the historic Franklin Building at 719 West Brevard Street. The
CRA and NAACP entered into a development agreement in August 2012. The
CRA grant funds were matched with private funds raised by the NAACP to help
renovate the Franklin Building to serve as the local NAACP headquarters,
establish a NAACP Civil Rights Museum and provide community meeting space.
An initial grant payment of $50,000 was made in FY 2012 upon execution of the
agreement. The $150,000 in remaining grants funds paid in FY 2013 during the
renovations, which began in March and were completed in May. A summary of
the renovation is provided on page 13 under Major Accomplishments.
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District Joint Ventures, LLC — Deck and Block Payment: $1.368,750. In July
2012, the CRA approved providing District Joint Ventures, LLC, the developer,
with $5,399,500 grant funds, as well as up to $216,000 worth of CRA-controlled
capacity credit in the Coal Chute Stormwater Pond in support of the Deck and
Block developments.  The project consists of two mixed-use apartment
developments with extensive retail space on Gaines Street: the Deck on the
former Salie property, and the Block on the former Ferguson property.
Approximately $2.7 million of the CRA funds were approved for the purchase up
to 174 public parking spaces in the two developments. The remaining grant funds
will be used to help offset retail development, public plaza improvement and
design upgrade expenses. Construction began in early 2013 and is expected to be
completed by June 2014. In June 2013, the CRA made a payment of $1,368,750
at the 50 percent completion point of the public parking spaces. The final public
parking space payment will be made in FY 2014. The remaining grant funds,
approximately $2.7 million, will be provided through the reimbursement of the
tax increment generated by the project when the development is completed and
added to the tax rolls. A summary of the renovation is provided starting on page
14 under Major Accomplishments.

604 North Macomb Property Acquisition: $26,013. In July 2012 the CRA
authorized the purchase of the vacant property at 604 North Macomb Street (at
the northwest corner of Macomb and Georgia Streets). The CRA purchased the
property in September 2013. The purchase of this property completes the
assembly of four parcels into approximately one acre of vacant land that will be
marketed for redevelopment as neighborhood-scale retail and commercial
development.

Tallahassee Urban League Building: $69.669. In September 2012, the CRA
approved $70,914 in grant funds to assist the Tallahassee Urban League with a
major renovation of their building on Old Bainbridge Road. The CRA-funded
improvements included the installation of a metal roof covering the glass dome,
upgrades to the HVAC system, stucco removal/repair, installation of new
windows and one entrance door, and exterior painting. The renovations began in
February 2013 and were completed by June at a cost of $69,669 to the CRA. A
summary of the renovation 1is provided on page 14 wunder Major
Accomplishments.

FY 2013 GFS District Land Acquisition, Development and Related Expenses:
$1.092.293. These funds are used to support the full spectrum of land acquisition,
development and related expenses, including, but not limited to: the purchase of
developed and/or vacant properties for purposes of assemblage and sale, the
actual development/redevelopment of properties, environmental assessments
and/or remediation of contaminated properties, and related land acquisition costs,
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such as appraisals, surveys and legal fees. Specific offers to purchase any
property are brought to the CRA Board for final approval.

The FY 2013 Balance Sheet and Income Statement for the Frenchtown/Southside
Community Redevelopment Area are located on pages 34 and 35 of this report.

C. Expenditures and Commitments in Downtown District (DT) Community
Redevelopment Area:

a. DT Commercial Fagade Improvement Grant Program: $106,036. The CRA
Board originally established the DT Commercial Fagcade Program in 2008, which
provides grants of up to $50,000 for repairs/renovations to the exterior of
commercial structures located in the DT District. The program requirements are
the same as those for the GFS District: applicants can receive grants of up to
$50,000 for repairs/renovations to the exterior of commercial structures,
applicants must match any requested grant funds dollar for dollar, and grant funds
are available for both owner-occupied and renter-occupied commercial properties.
During FY 2013 the CRA committed $150,000 towards this program and awarded
$106,036 to three commercial renovation projects.

a. The Ericks Building ($50,000), an office building at 205 W Adams Street;

b. Sea Moon Properties, LLC/Sachs Median Group, Inc. ($6,036), an office
building at 114 South Duval Street; and

c. FSU Collegetown Retail, LLC ($50,000), for the renovation of former
commercial printer building at 717 South Woodard Avenue into an Urban
Outfitters retail store.

The $43,964 remaining in this program at the end of the fiscal year was
transferred to the FY 2013 DT Land Acquisition, Development and Related
Expenses program. A summary of the FY 2013 program accomplishments is
provided starting on page 24 under Major Accomplishments.

b. DT Commercial Painting Grant Program: $0. This program was established in
FY 2008, and provides commercial property owners and tenants in the DT
District with up to $5,000 in grant funds to paint the exterior of a commercial
building that is viewable by the public; no match is required. The CRA
committed $15,000 in support of this program in FY 2013. No commercial
property owners in the DT District took advantage of this program during the
fiscal year. The $15,000 in program funds was transferred to the FY 2013 DT
Land Acquisition, Development and Related Expenses program at the end fiscal
year.

3. DT Retail Incentives Loan Program: $10,000. The DT Retail Incentives Loan
Program provides eligible applicants with up to $50,000 in low-interest loans with
a term of not more than 10 years. The funds may be used by the applicant for
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owner/tenant improvements, the purchase and installation of equipment, and
exterior features such as signage. The CRA committed $150,000 towards this
program for FY 2013. Lucy and Leo’s Cupcakery received a $10,000 loan to help
build out and furnish space inside the Catalyst development on Gay Street. This
will be the second location for Lucy and Leo’s Cupcakery, and reflects the
growing retail market of the Gaines Street district. The $140,000 in program
funds remaining at the end of the fiscal year was transferred to the FY 2013 DT
Land Acquisition, Development and Related Expenses program at the end fiscal
year. A summary of the FY 2013 program accomplishments is provided on page
30 under Major Accomplishments.

. DT Promotional/Special Events Program: $33.,987. A key objective of the DT
Redevelopment Plan is the support of promotional/special events within the
redevelopment area. The program provides grants of up to $5,000 to not-for-profit
organizations who sponsor promotional or special events that promote the goals
and objectives of the DT Redevelopment Plan. The CRA committed $35,000 to
this program in FY 2013. During the fiscal year, ten events received a total of
$33,987 in grant funds.

The Tallahassee Community Chorus’ Sound of Music Sing Along, $2,000;
The Junior League of Tallahassee’s Jingle Jubilee 2012, $5,000;

The United Way of the Big Bend’s Downtown Get Down Events, $5,000;
Tallahassee Bach Parley’s Brandenburg Concertos Concert Series, $1,500;
The Tallahassee Astronomical Society’s Skies Over Tallahassee, $2,999;
Downtown Tallahassee’s 2013 New Year’s Eve Celebration, $5,000;

The Martin Luther King Dare to Dream Association’s MLK Dare to
Dream Festival, $5,000;

The Tallahassee Irish Society’s St Patrick’s Day Celebration, $1,000;

The John G. Riley Foundation’s Smokey Hollow 2013 Reunion Festival,
$3,988; and

j. 10,000 Marble’s Urban Disturbance, $2,500 (from each redevelopment
district because the parts of the event occurred in both districts).

@ o e o
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The $1,013 in funds remaining in this program at the end of the fiscal year was
transferred to the FY 2013 DT Land Acquisition, Development and Related
Expenses program. A summary description of these events is provided starting on
page 22 under Major Accomplishments.

. DT District Juror Bus: $0. As part of the Interlocal Agreement between the CRA,
the City of Tallahassee and Leon County that governs the Downtown District, as
described on page 2 of this report, the CRA agreed to assist the Leon County
Clerk of Courts in addressing Leon County juror parking needs. This is
accomplished by providing potential and selected jurors with passes on StarMetro
buses from either their residence or the C.K. Steele Plaza to the Leon County
Courthouse and back. For FY 2013 the CRA committed $1,000 to this program.
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No jurors requested bus fare reimbursements during the fiscal year, and the
$1,000 in program funds were transferred to the FY 2013 DT Land Acquisition,
Development and Related Expenses program at the end fiscal year.

. KaiserKane Tennessee & Monroe, LLC - Gateway Tallahassee Payment -

$179,200. In April 2010, the CRA approved $1,447,661 in grant funds for the
development of the Gateway Tallahassee. In December 2012, the CRA entered
into an agreement with KaiserKane Tennessee & Monroe, LLC, the developer, for
the development of a 37,000 square-foot, mixed-use building that will include
approximately 17,000 square-feet of retail space and 20,000 square-feet of office
space. The developer has a commitment from Walgreens to occupy 13,500
square-feet of the retail space. Under the terms of the agreement, the CRA will
provide the developer with $537,600 in grant funds to assist in construction costs,
and rebate up to $910,061 in annual tax increment generated by the project once it
is added to the tax rolls to help with additional construction costs and to cover a
portion of lease revenue shortfalls the developer may experience during the first
two years of operation. An initial grant payment of $179,200 was made in
December 2012. Construction began in February 2013 and is scheduled to be
completed in April 2014. The development is expected to add at least $5.5
million in new value to the DT District when it is added to the tax rolls in 2015.

Capital Cascade Park Improvement Payment: $220,000. In November 2010, the
CRA Board approved $1,100,000 in funding for the initial phase of construction
for Capital Cascade Park. The funds are provided in five equal, annual payments
of $220,000, starting in FY 2010. The Capital Cascade Park is a 4.25 mile urban
linear trail that will mitigate stormwater runoff, transforming a community
eyesore into a community asset that will also promote economic development
opportunities downtown and within the City’s Southside neighborhoods. The FY
2013 payment of $220,000 is the fourth of the five payments.

. Seminole Boosters, Inc. - College Town Parking [Lease and Development

Payment: $350,000. In November 2010 the CRA Board agreed to provide the
Seminole Boosters, Inc. and their development partners with $2,382,045 in grant
assistance for the development of College Town, Phase 1, and entered into an
agreement with the Seminole Boosters, Inc. and College Town, LLC, the
developers, in May 2012. College Town 1s a mixed-used development with
approximately 44,000 square-feet of retail space and 72 residential units located
on the southeast corner of the intersection of Madison Street and Woodward
Avenue. The CRA funds are being used to help cover some of the costs of
various infrastructure improvements, including tap fees, undergrounding of
overhead electrical lines, stormwater and streetscape improvements. The CRA
made a direct grant payment of $150,000 in May 2012 and $200,000 in
November 2012. A third grant payment of $200,000 is due upon substantial
completion of construction. The project was completed in July, 2013 but the
third, and final, direct grant payment of $200,000 was not requested by the end of
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the fiscal year. The three grant payments will provide $550,000 of the $2,382,045
in grant assistance. The remaining grant funds will be provided through five
annual payments of $366,409 once the project is added to the tax rolls and
generates tax increment.

In April 2013 the CRA approved the long-term lease (25 years) of 15 public
parking spaces within the College Town development for $150,000. The CRA
and the developer were still working on development of a parking lease sub-
agreement at the end of the fiscal year. The parking lease payment will be made
upon execution of the parking lease sub-agreement, and upon will be in addition
to the grant payments discussed above. A summary of the College Town project
is provided on page 17 under Major Accomplishments.

John G. Riley Center/Museum for African American History & Culture — John G.
Riley Visitor Center: $175,000. In July 2011, the CRA approved a $125,000
grant to the John G. Riley Center/Museum for African American History &
Culture and the John Gilmore Riley Foundation to assist in the construction of a
2,000 square foot visitor’s center. In March 2012 the CRA entered into a
development agreement with both the Museum and Foundation. At the time of
the grant approval, the estimated construction cost for the visitor’s center was
$250,000. When the final construction bids were received, the actual construction
cost was $287,000, not including office and visitor center furnishings and
equipment. In January 2013 the CRA approved an additional $50,000 to assist
with the construction of the visitor’s center, for a total CRA grant commitment of
$175,000, which was paid during the fiscal year. Construction on the visitor’s
center began in January 2013 and was completed in June. A summary of the
project is provided on page 16 under Major Accomplishments.

CRP/Chance Catalyst Owner, LLC - Catalyst Payment: $250,000. In March
2012, the CRA approved $911,800 in grant funds for the Catalyst and entered into
an agreement with CRP/Chance Catalyst Owner, LLC, the developer, in
November 2012. The Catalyst is a mixed-use apartment development with 128
apartments, 400 beds, 3,650 square feet of retail, and a 5-story parking garage
with 381 parking spaces. The CRA grant funds are being used to provide 16
public parking spaces in the garage, 24 on-street parking spaces, ground-floor
retail space treatments, and enhanced streetscape/pedestrian treatments. An initial
grant payment of $250,000 was made in December 2012; the remaining grant
funds will be provided through the reimbursement of tax increment generated by
the development once it added to the tax rolls. A summary of the Catalyst
development is provided on page 18 under Major Accomplishments.

. American Campus Communities OP, LLC - 601 South Copeland Payment:

$215,000. In May 2012, the CRA approved $395,000 in construction assistance
for the construction of 601 South Copeland and entered into an agreement with
American Campus Communities OP, LLC, the developer, in September 2012.

10
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601 South Copeland is a student-oriented apartment development consisting of 81
apartments, 283 beds, a 5,000 square foot community center, and a five-story
parking garage with 282 parking spaces on a site occupied by a former city utility
drive through payment center. The CRA funds are being used for roadway
enhancements, streetscape and visual enhancements along the edges of the
property, the temporary relocation of overhead electric lines, and stormwater pond
improvements. An initial grant payment of $215,000 was made in October 2012,
and the remaining grant payments of $180,000 will be disbursed over a four year
period once the development is added to the tax rolls and is generating tax
increment. A summary of the project is provided on page 19 under Major
Accomplishments.

12. Viva Florida 500 Light Pole Banners: $2,500. In January 2013 the CRA
approved $2,500 to assist with the installation and eventual removal of 172
banners in the downtown in commemoration of the 500™ anniversary of the
landing of the Spanish explorer Juan Ponce de Leon in Florida. The banners were
purchased by the Florida Department of State. The $10,000 to install and remove
the banners is being shared equally between the CRA, the City of Tallahassee, the
Tallahassee Downtown Improvement Authority, and Visit Tallahassee.

13. FY 2013 DT District Land Acquisition, Development and Related Expenses:
$469.893. These funds are used to support the full spectrum of land acquisition,
development and related expenses, including, but not limited to: the purchase of
developed and/or vacant properties for purposes of assemblage and sale, the
actual development/redevelopment of properties, environmental assessments
and/or remediation of contaminated properties, and related land acquisition costs,
such as appraisals, surveys and legal fees. Specific offers to purchase any
property are brought to the CRA Board for final approval.

The FY 2013 Balance Sheet and Income Statement for the Downtown District
Community Redevelopment Area is located on pages 36 and 37 of this report.

As noted earlier, in addition to the tax increment funds, the Downtown District also has
access to one-cent of the tourist development tax collected by the County. The details on
the collection, maintenance and use of these funds are contained in the interlocal
agreement governing the DT District. The funds are collected and maintained by the
County, and are dedicated exclusively for costs associated with debt service, construction
and operating expenses of a proposed performing arts center within the DT District.
These funds are provided to the CRA as needed during the fiscal year. In FY 2013, the
CRA received no tourist development tax funds in support of the proposed performing
arts center. At the end of the fiscal year, the CRA had a balance of $6,000 remaining in
the account from earlier funds provided for the demolition of two former state buildings
and other improvements on the site of the proposed performing arts center.
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The FY 2012 Balance Sheet and Income Statement for the CRA-related Tourist
Development Funds held by the CRA is located on pages 38 and 39 of this report.

FY 2013 Major Accomplishments

The CRA enjoyed a variety of successes in FY 2013, including:

= The completion of a major civil rights memorial;

= The completion of three CRA-supported major developments/redevelopment
projects (College Town, The Catalyst and 601 South Copeland);

= The start of the District Joint Venture developments — the Deck and the Block;

=  Multiple small commercial fagade, commercial painting and retail loan projects in
both redevelopment districts; and

= Sponsoring 18 promotional and special events in both redevelopment districts

The large redevelopment projects discussed in this section will add significant value to
both the GFS and DT Districts when completed and added to the tax rolls. The pre-
construction taxable value of these redevelopment projects is approximately $5.0 million,
while the post-construction taxable value is approximately $75.3 million, a projected
increase of more than $70.0 million.

The major FY 2013 CRA accomplishments are described below.

1. The Tallahassee-Leon County Civil Rights Heritage Walk. Beginning in
February 1960, sit-ins at segregated lunch counters and sidewalk protests were
held at McCrory’s, Woolworth’s and Sear’s locations in Tallahassee. The
protests continued until 1963 when the McCrory’s lunch counter, along with other
restaurants and theaters, was opened to all patrons. In recognition of the protests,
as well as the trials and triumphs of the protestors, the CRA committed $64,350
for the design and installation of the Civil Rights Heritage Walk by the former
McCrory’s department store at the intersection of South Monroe Street and West
Jefferson Street.

The CRA entered into an agreement with the Florida State University’s Master
Craftsman Studio in January 2011 to manufacture 70 feet of prefabricated
terrazzo sidewalk panels with commemorative brass inlays and lighting that were
designed by the Tallahassee-Leon County Planning Department. The panels
were installed by the City of Tallahassee’s Public Works Department in August
2013. On September 30, 2013, the CRA, City of Tallahassee and Leon County
hosted a dedication of the Tallahassee-Leon County Civil Rights Heritage Walk
and recognized those individuals who organized, led and participated in the
protests.
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The sidewalk on Jefferson Street being prepared for panel installations (top),
and the panels installed and ready for the Tallahassee-Leon County Civil
Rights Heritage Walk dedication on September 30, 2013 (bottom).

2. Renovation of the Historic Franklin Building. During FY 2013 CRA funds were
used by the Tallahassee Branch of the NAACP to assist in the renovation of the
historic Franklin Building at 719 West Brevard Street, which is in the GFS
District. The CRA and NAACP renovations will help renovate the building as the
local NAACP headquarters, establish a NAACP Civil Rights Museum and
provide community meeting space. The CRA funds were used for extensive
exterior renovations, including a new roof, windows, doors, siding and paint; as
well as basic interior renovations needed for the project to receive a Certificate of

13



CITY OF TALLAHASSEE COMMUNITY REDEVELOPMENT AGENCY
FY 2013 ANNUAL REPORT

Occupancy from the City of Tallahassee. The CRA funded renovations began in
March 2013 and were completed in May. The NAACP was still working on
interior and site improvements at the end of the fiscal year.

The NAACP’s Franklin building before (left) and after (right) renovations.

3. Renovation of the Tallahassee Urban League Building. During FY 2013 CRA
funds were used to assist the Tallahassee Urban League with a major renovation
of their building at 923 Old Bainbridge Road, which is in the GFS District. The
CRA supported improvements included the installation of a metal roof over a
former glass dome, upgrade to the HVAC system, stucco repair, installation of
new windows and an entrance door, and exterior painting. The renovations also
included extensive interior renovations completed by the Urban League.

The Tallahassee Urban League building following renovations

4. Construction Start - The Deck and the Block Mixed-Use Projects. Located in the
GFS District, the Deck and the Block are two mixed-use residential developments
by District Joint Venture, LLC, that are under construction on Gaines Street. The
Deck is a 257,688 square foot development with 248 residential units (356 beds),
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464 parking spaces, and 13,080 square feet of retail space. The Block is a
156,128 square foot development with 124 residential units (224 beds), 245
parking spaces, and 13,840 square feet of retail space. The CRA grant funds are
being used to purchase up to 174 public parking spaces (141 spaces in the Deck
and 33 spaces in the Block), and to help to offset some of the retail development
expenses, public plaza improvement and design upgrade costs. Construction on
both developments began in early 2013 and is expected to be completed by June
2014. The development will be added to the tax rolls in 2015, and will generate
tax increment for the CRA starting in FY 2016. The two developments are
projected to have a post-construction taxable value of $34.3 million, an increase
of $32.3 million over the current taxable value.

A rendering of the Deck from across Gaines Street.

The Deck under construction on Gaines Street.
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A rendering of the Block from across Gaines Street.

The Block under construction on Gaines Street.

5. Construction of the Riley House Visitor’s Center. During FY 2013, CRA funds

were used to complete the construction of The Riley House Visitor’s Center, 413
East Jefferson Street, in the DT District. The 2,000 square foot visitor’s center is
an expansion of the John G. Riley Center/Museum for African American History
& Culture, and is part of the museum’s long-term plans to move administrative
functions from the second floor of the museum and expand exhibit space, thereby
improving the museum visitor’s experience. The visitor center will house
administrative functions on the second floor, with space on the ground floor
designed to accommodate small conferences, artist presentations, lectures, book
signings, catered events, and oral and visual history exhibits. Museum staff is
also working to establish the Riley House Visitor’s Center as a tourism hub to
help promote year-round tourism opportunities in the community. Construction
of the visitor’s center began in January 2013 and was completed in June.
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Riley House Visitor’s Center (left) and the Riley House (right).

6. Completion of College Town, Phase 1. Located in the DT District, College Town

is a mixed-used development with approximately 44,000 square-feet of retail
space and 72 residential units located at the intersection of Madison Street and
Woodward Avenue. The CRA funds were used to help with the costs of
infrastructure improvements, including tap fees, undergrounding of overhead
electrical lines, stormwater and streetscape improvements. Construction began in
early 2012 and was completed in July 2013. The development will be added to
the tax rolls in 2014, and will generate tax increment for the CRA starting in FY
2015. The development is projected to have a post-construction taxable value of
$15.5 million, an increase of $14.3 million over the current taxable value. Plans
are already underway for Phase 2 of College Town, with construction expected to
start in the summer of 2014 for a summer or early fall 2015 opening date.

Rendering of College Town at Madison Street and Woodward Avenue.
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The completed College Town development (Phase 1) at Madison Street
and Woodward Avenue.

7. Completion of the Catalyst. The Catalyst is a mixed-use apartment development

with 128 apartments, 400 beds, 3,650 square feet of retail, and a 5-story parking
garage with 381 parking spaces. The development is located on the former Ro
Mac Lumber site on Madison Street. The CRA grant funds were used to provide
16 public parking spaces in the garage, 24 on-street public parking spaces,
ground-floor retail space treatments, and enhanced streetscape/pedestrian
treatments. Construction began in the summer of 2012 and was completed in
September 2013. The development will be added to the tax rolls in 2014, and will
generate tax increment for the CRA starting in FY 2015. The development is
projected to have a post-construction taxable value of $14.4 million, an increase
of $13.5 million over the current taxable value to the DT District.

A rendering of the proposed Catalyst development Madison Street.
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The completed Catalyst development from Madison Street.

8. Completion of 601 South Copeland. 601 South Copeland is a student housing

development that consists of 81 apartments with 283 beds, a 5,000 square foot
resident’s community center, and a 5-story parking garage with 282 parking
spaces. The CRA grant funds were used for roadway enhancements, streetscape
and visual enhancements along the edges of the property, the relocation of
overhead electric lines, and stormwater pond improvements. The development is
located on a former vacant City utility drive-through payment center at the
intersection of Macomb, Madison and St. Augustine Streets. Construction began
in the summer of 2012 and was completed in September 2013. The development
will be added to the tax rolls in 2014, and will generate tax increment for the CRA
starting in FY 2015. The development is projected to have a post-construction
taxable value of $11.5 million, an increase of $10.2 million over the current
taxable value to the DT District.

A rendering of 601 South Copeland project from St. Augustine Street.
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The completed 601 South Copeland from St. Augustine Street.

9. Promotional and Special Events. During the fiscal year, the CRA helped sponsor

eighteen (18) promotional and special events in the GFS and DT redevelopment
districts. A brief summary of each event by district is provided below.

GFES District

Community Healing Days — The Vocal Arts Network received $3,546 for
hosting a three day event which featured a documentary film followed by
discussion in regard to creating positive black images in the community, a day of
health and fitness with community health screenings, and a day of art exhibition
including music, dance, and poetry presentations. The event was held on October
19" — 21%" at the Southside Arts Complex. An estimated 500 people took part in
the events held throughout the weekend.

Anniversary Film Series — The Tallahassee Film Society received $3,178 to
showcase an anniversary series of twelve films. The series included two
showings of a film every month at the All Saints Cinema (at the Amtrak Station)
starting in November. The films were classic films from 1963, 1953 or 1943.
Throughout the series of showings there were 1002 attendees.

Tour de Frenchtown 5K Race and Chili Cook-Off — The Emergency Care Help
Organization (ECHO) was awarded $2,154 to host the Tour de Frenchtown 5K
Race and Chili Cook-Off event. The event took place on January 26 and featured
a 5K run on the streets of Frenchtown followed by a Chili Cook-Off competition.
An estimated 130 people participated in the two events.
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ArtiGras Festival — Railroad Square Shops & Studios was awarded $5,000 to
host the 4™ annual ArtiGras Festival, which took place on February 16, 2013 at
Railroad Square. The event brings the history and traditions of the original New
Orleans Mardi-Gras to the Tallahassee community. ArtiGras featured a Mardi-
Gras atmosphere with food from local food trucks, art work, three stages for
musical entertainment and a large parade. An estimated 2,000 people attended
this year’s event.

REUSE/Green Arts Festival — The Sharing Tree was awarded $5,000 to host the
Green Arts Festival, a recycled arts and sustainable living festival to enhance
culture and promote local business and included creation of a mural, making
iGrow Garden Buckets, various other art activities, carnival games made from
recycled materials, and live music. The event was held on March 30, 2013 at
Railroad Square. An estimated 3,000 people attended the event.

The Season of Emancipation: A Walk through Living History — The John G.
Riley Museum received $5,000 for hosting a living history celebration featuring a
parade and reenactment of a Civil War battle. The event included storytelling,
role playing, lectures, public dialogue, children’s activities and living history
demonstrations. The event took place on May 25, 2013 at the Speed Spencer
Stevens Park. An estimated 300 people attended the event.

Frenchtown Heritage Marketplace — The Frenchtown Neighborhood
Improvement Association was awarded $1,800 to host the Frenchtown Heritage
Marketplace. The Marketplace is an outdoor, open air market featuring locally
grown produce, vendors from local farms, and local artists. The Marketplace took
place on the second and fourth Saturday of the month from July through October.
The Association held a total of eight Frenchtown Heritage Markets during the
months of July through October, attracting an estimated 300 participants. The
CRA sponsored six of those markets from July through September. The Market
partnered with the Red Hills Small Farm Alliance and Tallahassee Food Network
to attract more farmers. The Market received approval to accept Supplemental
Nutrition Assistance Program (SNAP) vouchers allowing more participants in
future years.

Frenchtown Heritage Festival — The Most Worshipful Union Grand Lodge
Foundation, Inc. was awarded $4,912 to host the 3rd Annual Frenchtown Heritage
Festival. The event was a one day festival held on August 31, 2013 and
showcased local artists, performers, arts & crafts vendors, and food & health
vendors. An estimated 620 people attended the event.
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DT District

Sound of Music Sing-A-Long — The Tallahassee Community Chorus received
$2,000 to host the “Sound of Music” Sing-A-Long that featured the film with
subtitles allowing the audience to sing along throughout the movie and “Magic
Moments Fun Packs” with props for each guest’s participation in the viewing.
This event was held on October 6 and 7, 2012 at the Challenger Learning Center.
The event received 574 attendees between the two showings.

Jingle Jubilee — The Junior League of Tallahassee received $5,000 for hosting
the 2012 Jingle Jubilee that was held on November 2 and 3, 2012 at the Donald L.
Tucker Civic Center and featured a boutique shopping event with over fifty
merchants, many from the Big Bend Area, and special events throughout the
weekend. The Jubilee is a holiday shopping event where every dollar raised is put
back into the community through community service projects such as the Kids’
Boutique, Operation Prom Dress, Second Harvest Backpack Program, Boys and
Girls Club Family Night, and the Done in a Day program. At this year’s event,
1,450 people attended general shopping, and 520 people attended special events
including the Sustainer Luncheon, Girls Night Out, and Breakfast with Santa.

Downtown GetDown — The United Way of the Big Bend received $5,000 to host
three Downtown GetDown events. The event dates were October 12, and October
26 and November 23, 2012, all taking place on College Avenue and Adams Street
on the Friday evening before home football games for FSU Seminoles. The
events featured local entertainment, food, and retail vendors in a family-friendly
venue. There were an estimated 10,500 total attendees between the three events.

Brandenburg Concertos Concert Series — The Tallahassee Bach Parley
received for $1,500 for hosting three baroque period concerts held on November
11, 2012, February 24, 2013 and June 2, 2013 at St. John Episcopal Church. The
event featured concert music of the Baroque era (approx. 1600-1750), performed
by local professional musicians using period instruments. There were an
estimated 925 attendees over the course of the three events.

Skies over Tallahassee — The Tallahassee Astronomical Society received $2,999
to host ten Skies over Tallahassee planetarium events at the Challenger Learning
Center. The ten events were held on the first Saturday of each month from
December 2012 through August 2013 as well as on International Astronomy Day,
April 20. The events included a free planetarium show featuring the current
day’s local sky, as well as an astronomy topic of the month. Over 1,200 guests
attended the ten shows.

New Year’s Eve Celebration — The Tallahassee New Year’s Eve, Inc. received

$5,000 to host a New Year’s Eve celebration. The event was a one-day event
featuring fireworks, musical entertainment, and a video projection of New York
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City’s New Year’s Eve Ball Drop with food and drink vendors. The event took
place at Kleman Plaza on December 31* with an estimated 12,000 14,000 people
in attendance.

MLK Dare to Dream Festival — The MLK Dare to Dream Association received
$5,000 to host the Martin Luther King, Jr. birthday celebration featuring cultural
performances with a live band, salsa dancers, gospel performances, folk music, a
historical exhibit from FAMU Black Archives Research Center and Museum and
the John G. Riley House and Museum detailing Dr. King and the Civil Rights
Movement, an inspiration wall for participants to write their dreams, and a kid’s
zone. An estimated 750 people attended the event, which took place on January
21, 2013 on Kleman Plaza.

Saint Patrick’s Day Celebration — The Tallahassee Irish Society received
$1,000 to host the 4™ annual St. Patrick’s Day Festival held on March 16, 2013 in
the Chain of Parks. The event included a 5K run, parade and street festival with
live music and cultural entertainment. An estimated 3,000 people attended.

Smokey Hollow Reunion Festival — The John G. Riley Foundation received
$3,988 to host the second annual Smokey Hollow Reunion Festival featuring
historical information about Smokey Hollow, former residents of the area, arts &
crafts, musical entertainment and vendors. The reunion was held in conjunction
with the grand opening of the Riley Visitor Center which took place on
September 24, 2013. There were an estimated 150 people in attendance. Guests
received a complimentary copy of the recently published Smokey Hollow book,
“Times Remembered”.

Both the GFS and DT District

Urban Disturbance — 10,000 Marbles, Inc. received $5,000 ($2,500 from each
redevelopment district) for hosting the 2012 Urban Disturbance event in
partnership with the Social Design Group. The Urban Disturbance event, which
took place on December 8, 2012, was a five mile, 15-obstacle race covering areas
in the Greater Frenchtown/Southside Redevelopment District, and the Downtown
Redevelopment District; therefore the award was split equally between the
Districts. A total of 370 racers and 350 spectators participated in the event.

Commercial Facade Improvement Grant Program. During the fiscal year, five
commercial facade renovations were approved and/or completed, and one
renovation was approved but not yet begun. These projects are briefly described
below. Since the program was implemented in FY 2007, the CRA has approved
26 fagade improvement applications, providing $962,407 in grant funds for
redevelopment projects with total renovation/construction costs estimated at more
than $4.9 million.
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GFS District

Franklin Worth Building, 729 West Gaines Street. In July 2012, the Franklin
Worth Trust received a commercial fagade grant of $24,779 for a variety of
exterior improvements, including removal of paint from the brick fagade; repairs
to the brick facade; the installation of new windows, doorway, and entrance deck
on the north side of the building; the installation of awnings on the west side of
the building; the replacement of a garage door on the south side of the building
with French doors; and the construction of wooden railings around the existing
concrete deck on the south side. The cost of the exterior facade improvements
was in excess of $50,000 and the total cost of exterior and anticipated interior
renovations to the building was estimated at more than $100,000. The fagade
renovations were completed in February 2013.

The Franklin Worth building before fagade renovations (left) and after (right).

Beasley Building, 630 West Brevard Street. In January 2013, Stephen Beasley
received a commercial fagade improvement grant of $8,950 for exterior
improvements to his building that included the replacement of the entry door,
improved lighting, adding trim to the windows, adding stucco to the front of the
second story, staining the brick front, and replacing the existing roofline with a
decorative metal overhang. The renovations were completed in May 2013.

The Beasley building before fagade renovations (left) and after (right).
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DT District

Botel Building, 523 East Tennessee Street. In July 2012, Robert and Tanya Botel
received a commercial facade improvement grant of $28,155 for a variety of
exterior improvements to the their building, including the application of a stucco
covering to the existing concrete block exterior, installation of an overhead
delivery door, installation of a new side entrance door, installation of a new glass
storefront on Tennessee Street, new awnings and gutters, new exterior lighting,
and the expansion of an existing concrete pad extending out from the east
building. The cost of the exterior fagade improvements was in excess of $60,000
and the total cost of exterior and anticipated interior renovations to the building
was estimated at than $70,000, not including tenant improvements. The fagade
renovations were completed in November 2012.

The Botel building before fagade renovations (left) and after (right).

Ericks Building, 205 South Adams Street. In November 2012, David Ericks,
d/b/a ASA Officespace, LLC, received a $50,000 commercial fagade grant for
improvements to the exterior of his building at 205 South Adams Street. The
renovation of the building included extensive exterior and interior improvements.
The exterior improvements included the demolition of the existing second-story
porch; demolition and replacement of the brick facade; installation of a new
second-story porch with a steel foundation and a canopy covering; installation of
new aluminum storefront, including new windows and doors; repairs and
repainting of the existing stucco on the west side of the building; and new exterior
lighting. Interior improvements include removal of an interior roof, doubling of
the office space, relocating duct work, improvements to the reception and meeting
spaces, and ADA access improvements. The low bid for grant eligible exterior
improvements was $138,000, and the total estimated cost of the improvements
was $350,000. The fagade renovations were completed in January 2013.
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The Ericks building before (left) and after (right) renovations.

Sachs Media Group, 114 South Duval Street. In March 2013, Sea Moon
Properties, LLC, received a commercial fagade improvement grant of $8,489 for a
new sign, re-staining of front louvers and wood doors to match the new sign, and
repairs to the parapet on the front occupied by the Sachs Media Group, Inc. The
low bid of qualified items for the exterior improvements was $16,979. During the
renovations the applicant elected to omit the LED backlighting for the sign, which
reduced the grant amount to $5,786.15. The exterior renovations were part of a
larger interior renovation that will improve the functionality of the building. The
total estimated cost of the exterior and interior improvements is $300,000. The
fagade improvements were completed in July 2013.

Sachs Media Group building before fagade renovations (left) and after (right).

FSU Collegetown Retail, LLC, 717 South Woodward Avenue. In September,
FSU Collegetown Retail, LLC received a $30,000 commercial fagade
improvement grant for the exterior renovations of a former commercial printing
building into an Urban Outfitters. Extensive exterior and interior improvements
are required to support the Urban Outfitter store. The exterior renovations include
adding cobble pavers; exterior brick refurbishment; a new roof, gable, gutters, and
downspouts; exterior stair rails; new storefront openings; storefront glass;
landscaping, trees, and irrigation; and front steps/sidewalks. The low bid for the
qualified exterior renovations was $529,410. The total cost of all exterior and
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interior renovations is estimated at $850,000. The renovations had not begun at
the end of the fiscal year.

Commercial Painting Grant Program. During the fiscal year six commercial
painting grants were approved. All six of the projects were in the GFS District,
and four of the projects were completed during the fiscal year. The projects are
briefly described below. Since the program was implemented in FY 2008, the
CRA has approved 10 painting grant applications, providing $42,688 in grant
funds. To date, all of the grants applications have come from the GFS District;
the CRA has not received any applications from the DT District.

GFS District

Railroad Square. Four commercial painting grants totaling $22,814 were awarded
to Railroad Square, LLC to paint four commercial buildings on five parcels within
Railroad Square: 670 Industrial Drive, 688 Industrial Drive, 694 Industrial Drive
and 1026 Commercial Drive (two parcels). The paintings were completed during
the fiscal year.

The repainted buildings at 670, 688 and 694 Industrial Drive.

Gaines Street Pies, 507 West Gaines Street. A commercial painting grant of
$4,700 was awarded to Pizza Bros, LLC, d/b/a Gaines Street Pies, which opened
in FY 2013 in a vacant retail building. At the end of the fiscal year, the exterior
repainting had not been started because the applicant was considering a mural to
the side or front of the building as a painting option. Gaines Street Pies also
received a $10,000 retail incentives loan for interior improvements to the
building, which is discussed in more detail below.
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Paul Rutkovsky, 517 West Gaines Street. Paul Rutkovsky received a commercial
painting grant of $3,567 to paint a pine forest mural on the east side of his art
gallery. The mural had not been completed at the end of the fiscal year.

Retail Incentives Loan Program. During FY 2013 year three retail incentive loans
were approved and/or completed, and one loan had been approved but the
improvements not yet begun. Three of the projects were in the GFS District and
one was in the DT District. The four projects, briefly described below, received a
total of $58,807 in loan funds for retail improvements, including equipment, with
an estimated value of $204,000. Since the program was established for the DT
District in April 2010 and expanded to the GFS District in November 2011, six
retail loans have been approved, four in the GFS District and two in the DT
District.

GFS District

Wild Greens Café, 915-2 Railroad Avenue. In August 2012 Lia C. Chasar, LLC,
d/b/a Wild Greens Café, received a $9,800 retail incentives loan for interior
improvements and the purchase of furnishings, fixtures and equipment (FFE) for a
vegetarian restaurant located in the Bread & Roses Food Cooperative on Railroad
Avenue. The total estimated cost of the interior build out and FFE was $97,550.
The CRA loan funds were supplemented with a cash investment and FFE already
owned by the applicant. Renovations began in September 2012 and the restaurant
opened in November 2012. Unfortunately, the applicant filed for bankruptcy in
October 2013. CRA staff was able to recover approximately $6,100 of the
outstanding loan balance through the sale of collateralized restaurant FFE.

Wild Greens Café shortly after its opening in November 2012.
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Gaines Street Pies, 507 West Gaines Street. In December 2012 Pizza Bros, LLC,
d/b/a Gaines Street Pies, received a $10,000 retail incentives loan for interior
improvements and the purchase of FFE for a pizza restaurant that would be
located in a vacant retail building. The total estimated cost of the interior build
out and FFE was $42,000. The CRA loan funds were supplemented with a cash
investment by the restaurant partners and financed equipment. The applicants
used only $9,007 of available loan funds. At the time of the application, the
applicants estimated the restaurant would create six full-time jobs and three to six
part-time jobs. Gaines Street Pies opened in February 2013 and has become one
of several favorite eating places on Gaines Street.

Gaines Street Pies opened in February 2013.

The Firm, 833West Gaines Street. In September 2013 Union Square, LLC, d/b/a
The Firm, received a $50,000 retail incentives loan to help cover the cost of
interior renovations, and FFE for a 2,000 square foot wellness/fitness/yoga and
Pilates studio in vacant retail space in the Lofts on Gaines building. The
renovations include interior improvements valued at $76,900 and furnishings and
equipment valued at $47,600. The CRA loan funds will be supplemented a with
cash investment by the applicant, a loan from Prime Meridian Bank, and tenant
improvements financed by the property owner. At the time of the application, the
applicants projected the studio would create one full-time job and six part-time
jobs. The renovations had not begun by the end of the fiscal year.

DT District

Lucy & Leo’s Cupcakery, 631 West Madison Street, #133. In August 2013 Lucy
& Leo’s Cupcakery, Inc. received a $10,000 retail incentives loan to help cover
the cost of interior improvements and FFE to convert 862 square feet of vacant

29



CITY OF TALLAHASSEE COMMUNITY REDEVELOPMENT AGENCY
FY 2013 ANNUAL REPORT

retail space in the Catalyst into a cupcake and confections retail bakery. The
estimated cost of the renovations was $37,240, with the remaining improvement
funds provided through a secured line of credit and tenant improvements provided
by the property owner. At the time of the application, the applicants estimated the
retail bakery would create two full-time and four part-time jobs. Renovations
began in August, but the cupcakery was not opened at the end of the fiscal year.

13. Affordable/Workforce Housing. Even though no affordable or workforce housing
funds were approved by the CRA in FY 2013, the CRA continues to partner with the
City’s Affordable Housing Division within the Department of Economic and
Community Development to identify affordable housing opportunities. Existing
home values remain low, especially in the GFS District, and there is a relatively large
inventory of unsold, vacant and/or foreclosed homes throughout the community. As a
result, the CRA continued to concentrate on the purchase and renovation of existing
homes, at lease for the near term. The housing market continued to improve in FY
2013, but the demand/market for new affordable home construction remains low
within the GFS District.

CITY OF TALLAHASSEE COMMUNITY REDEVELOPMENT AGENCY
REAL PROPERTY

The CRA owned the four real properties listed below in FY 2013. The Floridan Parcel C
property was developed as a 102-space parking lot for the Aloft Hotel, and is currently
under a long-term lease with the McKibbon Hotel Group, the owner of the hotel. The
remaining three parcels are vacant, and are available for redevelopment. The CRA did not
sell any real property during the fiscal year.

Address Parcel ID # Use 2013 Assessed Value

and Purchase Price
Floridan Parcel C (former 2136401370000 Central Core $1,494,115/
StarMetro Site) (Parking lot) $2,100,000
402 W Gaines St. 2136900078545 Central Core $2,323,760/
(Vacant) $4,650,000
518 W Georgia St. 2136500516165 Central Urban $27,000/
(Vacant) $260,000
604 N Macomb St. 2136500516175 Central Urban $6,500/
(Vacant) $25,000
Total $3,851,375/
$7,035,000
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CITY OF TALLAHASSEE COMMUNITY REDEVELOPMENT AGENCY
BOUNDARY MAP
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TALLAHASSEE COMMUNITY REDEVELOPMENT AGENCY TRUST FUNDS
FINANCIAL STATEMENTS

FROM OCTOBER 1, 2012 TO SEPTEMBER 30, 2013
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FINANCIAL STATEMENT

The annual report provides the City of Tallahassee Community Redevelopment Agency’s
(CRA) financial statements for the period from October 1, 2012 to September 30, 2013.
The financial statements have been prepared to illustrate the financial status of the CRA,
as required by Chapter 163.356(3)(c), Florida Statutes, and may not be in conformance
with generally accepted accounting principles. The financial statements for the CRA
prepared in conformance with generally accepted accounting principals are included in
the City of Tallahassee’s Comprehensive Annual Financial Report for FY 2013. The
City’s financial statements were audited by the certified public accounting firms of
Thomas Howell Ferguson and Law Redd Crona & Munroe, and received an unmodified
opinion.

FINANCIAL STATUS:

As of September 30, 2013, the CRA had total assets of $7,619,000: $6,338,000 in the
form of cash and cash equivalents/investments, $641,000 in securities lending collateral,
and $640,000 in receivables. The CRA had $882,000 in liabilities, and no long-term
debt. At the end of the fiscal year, the total fund balance was $6,737,000.

The FY 2013 Balance Sheets and Income Statements for the three funds under the CRA

(the Frenchtown/Southside Community Redevelopment Trust Fund, the Downtown
District Trust Fund and the CRA Tourist Development Tax Fund) are attached.

33



CITY OF TALLAHASSEE COMMUNITY REDEVELOPMENT AGENCY
FY 2013 ANNUAL REPORT

COMMUNITY REDEVELOPMENT AGENCY
FRENCHTOWN/SOUTHSIDE COMMUNITY REDEVELOPMENT TRUST FUND
BALANCE SHEET
September 30, 2012
(in thousands)

ASSETS
Restricted Assets:
Cash and Cash Equivalents/INVeStMEnts...........ccceveveierieeierienrieee eereeieieeeeie e eseereeaesaee e 4,002
Securities Lending Collateral...........ccvecieriirieriinierieieeieieeeerie st st ree e seeeeae e esaesseeseennseas 405
Receivables:
ACCTUEA INLETEST......oiivviieeiicie ettt ettt et ettt et e e etaeeaeeetaestseeaseete e eaneenns 10
INOLES vttt ettt ettt e ettt e ettt ettt e e et e eeete e e ebeeeebeeeeabeeeeabeeeatbeeeaaeeen beeeataeeantbeeentaeenaraeeanraeanns 585
Total Restricted Assets . 5,002
Total Assets . $ 5,002

LIABILITIES AND FUND BALANCES

Payable from Restricted Assets:

Obligations Under Securities Lending..........ccccereiiriierieiins e e 405
ACCOUNES PAYADIC. ..ot et et eae 12
Advances from Other FUNAS.........coooiiiiiiiiiieieeeee e e --
Total Payable from Restricted Assets 417
Total Liabilities 417

Fund Balances:

Restricted for:

Economic ENVITONMENL.........ccccuiiiiiiiiiiie et ettt ettt et e e e e 0
Committed for:

Economic ENVITONIMENT...........ccooiuviiiiiiiiiiee ettt et eeate e eeaveae e e e s eraaaee e s 4,585

Total Fund Balances 4,585
Total Liabilities and Fund Balances $ 5,002
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COMMUNITY REDEVELOPMENT AGENCY
FRENCHTOWN/SOUTHSIDE COMMUNITY REDEVELOPMENT TRUST FUND
STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES
For the Fiscal Year Ended September 30, 2013
(in thousands)

Revenues:

Ad Valorem TaXES...cueeiiiieieiieiiit ettt sttt e eate st stessesseesseeseeseessaessesseessensesssenseenes
INtErOVEINMENTAL .......ccviieieieiieieie ettt e e e s e esaesaeessesbeesaenseenseseenes

Net Investment EArnings.........ccocveeieriicieiienieniee st eiesieseete e eaeeseseeessesseessesseseessensesseenns

Net Increase (Decrease) In The Fair Value of Investments

MIiSCEIANEOUS REVETIUES. ......vvviiieeieieiee ettt e et et e e et e e e eaaesenaeeeaaeeenens

Total Revenues

417
937
80
(127)
149

Expenditures:
Current:

Economic ENVIFONMENT.........cc.ooiiiiiiiiieiiiee ettt et eeaee et etee e e e e sneeeenneeeeenes

Total Expenditures

Excess of Revenues Over (Under) Expenditures

Other Financing Sources (Uses):

Proceeds fTOm AAVANCE. ..........ooiiiiiiiiiiieeeeeeeeeeeeeeee ettt e e e e e s esnaaeeeee s

Total Other Financing Sources (Uses)

1,456

3,322

3,322

(1,866)

Excess of Revenues and Other Financing
Sources Over (Under) Expenditures and
Other Financing Uses

Fund Balances - OCLODET L........ooiiiiiiiiiiiiiiiiiee e ettt eaae e s s esanaees

Fund Balances - September 30
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COMMUNITY REDEVELOPMENT AGENCY
DOWNTOWN DISTRICT COMMUNITY REDEVELOPMENT TRUST FUND
BALANCE SHEET
September 30, 2013
(in thousands)

ASSETS
Restricted Assets:
Cash and Cash Equivalents/INVeStMEnts...........cceeeveeieriecieniieierieeeeesieeeesieseeeee e eseesseeenes 2,330
Securities Lending Collateral............ccovcieierieieriiiieie ettt sse e s eeeeneas 236
Receivables:
ACCTUCH INTETESL......vieieiieeieiieciieiee ettt ettt ettt ettt e te st sae s e e saesbeesaesesseensesanessesseesnens 6
IN DS, ettt ettt ettt ettt ettt sttt et st et e e teesa b e et e e stee s beeabe e bt e bt e et e entee et e enbeenbaeeraeentes sbeennes 39
Total Restricted Assets 2,611
TOLAL ASSCLS..uurerererrerreereessessessesssessessssssesssessesssessessesssessesssessessasssessassssssesssessesssessessassaes sassns $ 2,611

LIABILITIES AND FUND BALANCES

Payable from Restricted Assets:

Obligations Under Securities Lending..........cccceoerieierieienieesieere e 236
ACCOUNES PAYADIC. ..ot e 229
Advances from Other FUNAS.........ccooiiiiiiiiiieeeee e --
Total Payable from Restricted Assets 465
Total Liabilities 465

Fund Balances:

Restricted for:

Economic ENVITONMENT.........cc..coiiiiiieiiiiecie ettt eeteete et ae e eveeeaeeaveeveeeaeeeveenns 0
Committed for:

ECONOMmMIC ENVIFONIMENT . .......oiviiiiiiiiiciie ettt eae et e e et e e eaeeeeeaeeeenaneeenees 2,146

Total Fund Balances 2,146
Total Liabilities and Fund Balances..........ccceevuiienenicsserinsseicssnnicsssercsssssessssssssssscsssssose soses $ 2,611
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COMMUNITY REDEVELOPMENT AGENCY

DOWNTOWN DISTRICT COMMUNITY REDEVELOPMENT TRUST FUND
STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES
For the Fiscal Year Ended September 30, 2013
(in thousands)

Revenues:

Ad ValOTEIM TAXES...c.eeuvenieiieiiitietiite sttt ettt sttt sttt sttt et sbe bbbt e seenees
INtETGOVETIIMENTAL ..ottt ettt
Net Investment EArnings.........c.ocveeveriiieneiieieneeiesieiesie e sreeaeseeaesteesaessesseesaessessneseseens
Net Increase (Decrease) In The Fair Value of Investments.................c.oooeieiiiiin.

Miscellaneous REVEINUES. .........c.eeiiiriiriirieieieiieiertestesetee ettt s

Total Revenues

327
397
35
®)
113

Expenditures:
Current:

Economic ENVIFONMENT.........ccveiiiiiiiiiiiiieeie et eesaae e enaeeenaeean

867

1,871

Total Expenditures

Excess of Revenues Over (Under) Expenditures

1,871

Other Financing Sources (Uses):

Proceeds from AdVAanCe. .........oiiiniiiiiii e

Total Other Financing Sources (Uses)

(1,004)

Excess of Revenues and Other Financing
Sources Over (Under) Expenditures and
Other Financing Uses

Fund Balances - OCLODET .......ooiiiiiiiiiiiiieeiiee ettt s e

Fund Balances - September 30
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COMMUNITY REDEVELOPMENT AGENCY
TOURIST DEVELOPMENT TAX FUND
BALANCE SHEET
September 30, 2013
(in thousands)

ASSETS

Restricted Assets:
Cash and Cash Equivalents/INVeStMENtS...........cccevcveierieieriieieieeieieseeresreeeeeseseeesesnennens
Total Restricted Assets

TOLAL ASSCLS..uuerrreeruerreeseersessessaesseesessasssessssssasssessassesssessassssssssssessesssessessessasssssssessassaesses saossns $

LIABILITIES AND FUND BALANCES

Payable from Restricted Assets:
Obligations Under Securities Lending..........cccoeeeririiienenieieieeeeese e
ACCOUNES PAYADIC. ..ottt o
Advances from Other FUNS........ccccoueoieiiiiiiiininciccneenececcteeere e

Total Payable from Restricted Assets

TOLA] LIADIIITIES.  ccccceeeeerrrrrrrrnneeneeeeeeeeecececesessssssssssnsssseessseeesessssssssssssssssssssssessssssssssssssssss soses

Fund Balances:
Restricted for:

Economic ENVIFONMENT..........c...ooiiiiiiiie et et es
Committed for:

Economic ENVIFONMENT.........cc..ooiiiiiiiii oot enns

Total Fund Balances

Total Liabilities and Fund Balances $
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COMMUNITY REDEVELOPMENT AGENCY
TOURIST DEVELOPMENT TAX FUND
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
For the Fiscal Year Ended September 30, 2013
(in thousands)

Revenues:

Ad ValOrem TaXES...uveeiiiiieiiei ettt e e e et e e e et et e s sesaeeeeeseaaaaeeessesaaseeesennns
MiSCEIANEOUS REVENUES.......coiiiiiiiiiiiiieeiee ettt et e e eaaaeeeeea

Total Revenues

(6)

Expenditures:
Current:

Economic ENVIFONMENT . ........cccviiiiiiiiiieceee ettt eaee e eaaeeeaee e eaeeeeneeeeenes

Total Expenditures

(6)

Excess of Revenues Over (Under) Expenditures

Fund Balances - OCODET L......cc..oiiiviiiiiiiieiie e e e s eaeeeenaeeenes

Fund Balances - September 30

(6)

39

12






